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19
Community Clinics

Outpatient and basic inpatient 
services in regional towns and 
municipalities

16
Polyclinics

Outpatient diagnostic and 
treatment services in Tbilisi and 
major regional cities

35 Clinics

Revenue share in Group’s revenue EBITDA share in Group’s EBITDA

5%
4%

The first point of patient interaction, offering basic outpatient 

services and, in the cases of complicated procedures, referring 

patients to the nearest hospital

Polyclinic and Community Clinics Business is becoming 

biggest customer acquisition tool at GHG

Clinics business overview
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Number of surgical operations at polyclinics, Georgia

Growing demand

Outpatient encounters per capita, Georgia
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Source: NCDC Source: NCDC

Source: Frost and Sullivan Analysis 2017

➢Despite the increasing trends, Georgia still lags 

behind most of the developed countries in terms 

of the number of outpatient visits per capita

➢Only c.7% of Universal Healthcare expenses are 

spent in outpatient clinics

➢Government is aiming to pay more attention to 

this segment

Outpatient encounters per capita, Georgia VS other countries 

Still room to grow

Rapidly growing outpatient market
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Small size polyclinics & 
3 chains:

Medison- 3 clinics in Tbilisi; 
Medium format; Multi-profile

Medalpha - 1 clinics in 
Tbilisi and 5 clinics in 
Region; Medium format; 
Multi-profile

Medcapital - 4 clinics in 
Tbilisi; Medium format; 
Multi-profile

Private insurance 
provider outpatients:

Cito - 2 clinics in Tbilisi;      
Medium format; Multi-profile

Mrcheveli - 4 clinics in 
Tbilisi 2 in Region; Medium 
format; Multi-profile

Curatsio - 1 clinic in Tbilisi 1 
in Western Georgia; Medium 
Format; Multi-profile

Affiliated with GPIH

Tatishvili - 2 clinics in 
Tbilisi; Medium format; 
Multi-profile

High-end ambulatories:

Todua – 1 clinics in Tbilisi                 

Modern, Big format , Multy-
profile

Mediclub - 1 clinics in Tbilisi

Modern, Big  format (7000 
sq.m)  Multy-profile

Free FlowInsurance 

Companies
Registered 

Patients

353 emergency beds, with ooccupancy rate at 

only 23%  - because of nature of the business

Polyclinics Community Clinics

Sole service providers 

in respective regions

2,967 

353 

714 

615 

485 

209 

145 

8,823 

GHG Hospitals

GHG Clinics

Aversi Group

Vienna Insurance Group

Gudushauri chachava

Inova Group

PSP

Other

3%

21%

62%

1%

1%

3%

4%

5%

Market competition
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Increasing number of registered patients in Tbilisi

Increasing number of polyclinics in Georgia

Number of GHG corporate insured clients in Georgia

13

Polyclinics in 2016

16
Polyclinics in 2018
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Increasing number of services/visits in Tbilisi

Strong growing trend
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Tbilisi

Regions

5 Locations are opened; 1 Location will be open in 3Q19

3 Locations are opened; 1 Location will be open in 3Q19

Served c. 1000 unique customer

Month over month – x2 Unique customers

Provider of 3 insurance companies

Advantages:

▪ Largest Chain

▪ All types of dental services 

▪ Modern infrastructure

▪ Penetration

▪ Regional Development

▪ Access to largest postgrad platform in 

dental

▪ Experienced Partner

Advantages

Huge potential of up-selling dental services on existing customers

of Georgian populationc.20%

Entering the dental market
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+33.3%
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+51%
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EBITDA 

Margin 

increased from 

c.15% up to 

c.19%

Revenue and EBITDA dynamics
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EMR Implementation 2

Patient Journey Improvement1

To serve growing number of customers we initiated lean project.

As a result average waiting time reduced by 50%

Within 1 month achieved the following results:

86%

91% of doctors in Tbilisi work in EMR

of medical services done in EMR
Result of both projects:

Direct cost saving annually: c. 500 K Gel

Increased throughput of medical staff & registry: c. 40%

Operational improvement
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Increasing number of customers

Group referrals

1

2

Sustainable growth of clinical & service quality3

Adding new services4

Digitalisation5

Key focus areas in medium and long term
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c.300,000

New target 2021

Registered Patient

Currently 

• c.165,000 in Tbilisi

• c.430,000 in Georgia

Strategic 
acquisitions

Pharma 
pop-up

Student 
programme

Door to 
Door

Registered patient

Georgia c.600,000

Tbilisi

Increase product to customer ratio from          services to

Increase cross-sell within GHG hospitals and pharma

2 3

Increasing the number of registered patients
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Corporate insured clients

Capitalising on the Group scale

• Sharing part of GHG group synergy 

effect with corporate insurance 

segment

21

x2 Revenue

Target for further growth - 20212018 Revenue from Insurance

Convenience & Quality 

• Broad Geographic coverage 

• Growing number of services

• Improved quality

5,000 K Gel

Increasing the number of insured clients
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Main pillars for customer experience improvement 

EMR 
Development

Change of  
mindset

Redesigning 
processes

Capacity 
planning

Offloading

Main focus areas for clinical service improvement 

Oncology
Cardio 

Vascular 
Disease

Hyperten
sion

Diabetes

1

2

Screening for major diseases

Monitoring results and follow up

Triage criteria for Referral

Reinforcing compliance

Patient education

Improved medical & service quality for customer trust and loyalty

Sustainable growth of quality level
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Digitalisation

Improving service coverage1

2
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Outpatient Surgery

Home Care

Oncology Otorhinolaryngology 

Eye Surgery

Improve Service Coverage

Cross sell opportunity for targeted growing number of  registered and 

insured patients

EMR Launching in 
Regions

EMR – Next 
Development

Integrated digital 
platform

Service expansion and digitalisation
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Our key 
focus

Increased 
number of 
customers

Group 
synergy

Improved 
quality

New 
services

EMR

Integrated 
digital 

platform

Key focus areas in long term SMART Goals for Next 5 Years

Increased number of unique 

customers in polyclinics and 

community clinics:

1 000 000  +

Polyclinics and Community 

Clinics CAGR 20% +

Gradually Improved Margins:

EBITDA – 25% +

Summary
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Disclaimer

This presentation contains forward-looking statements, including, but not limited to, statements concerning expectations, projections, objectives, targets, goals, strategies, future 

events, future revenues or performance, capital expenditures, financing needs, plans or intentions relating to acquisitions, competitive strengths and weaknesses, plans or goals 

relating to financial position and future operations and development. Although Georgia Healthcare Group PLC believes that the expectations and opinions reflected in such forward-

looking statements are reasonable, no assurance can be given that such expectations and opinions will prove to have been correct. By their nature, these forward-looking statements 

are subject to a number of known and unknown risks, uncertainties and contingencies, and actual results and events could differ materially from those currently being anticipated as 

reflected in such statements. Important factors that could cause actual results to differ materially from those expressed or implied in forward-looking statements, certain of which are 

beyond our control, include, among other things: business integration risk; compliance risk; recruitment and retention of skilled medical practitioners risk: clinical risk; concentration 

of revenue and the Universal Healthcare Programme; currency and macroeconomic; information technology and operational risk; regional tensions and political risk; and other key 

factors that we have indicated could adversely affect our business and financial performance, which are contained elsewhere in this document and in our past and future filings and 

reports, including the “Principal Risks and Uncertainties” included in Georgia Healthcare Group PLC's Annual Report and Accounts 2018. No part of these results constitutes, or 

shall be taken to constitute, an invitation or inducement to invest in Georgia Healthcare Group PLC or any other entity, and must not be relied upon in any way in connection with any 

investment decision. Georgia Healthcare Group PLC undertakes no obligation to update any forward-looking statements, whether as a result of new information, future events or 

otherwise, except to the extent legally required. Nothing in this document should be construed as a profit forecast


